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MINUTES 2016-2017 

UW-GREEN BAY FACULTY SENATE MEETING NO. 8 
Wednesday, April 26, 2017 

1965 Room, University Union 
 

Presiding Officer: Patricia Terry, Speaker of the Senate  
Parliamentarian: Steve Meyer 

PRESENT: Greg Aldrete (HUS), Andrew Austin (UC-SS-DJS), Guarav Bansal (BUA), Bryan 
Carr (ICS), Aurora Cortes (EDU), Ryan Currier (NAS), Greg Davis (Provost, ex officio), Mike 
Draney (NAS-Alternate), Adrienne Fletcher (SOCW-Alternate), Eric Hansen (MUS), Heather 
Herdman (NUR-Alternate), Harvey Kaye (DJS), Mark Kiehn (EDU), Minkyu Lee (AND), Katia 
Levintova (UC-SS-DJS), John Luczaj (NAS), Upal Mahfuz (NAS), Kaoime Malloy 
(THEATRE), Gary Miller (Chancellor, ex-officio), Paul Mueller (HUB), Steven Muzatko (BUA-
Alternate), Rebecca Nesvet (HUS), Laurel Phoenix (PEA), Uwe Pott (HUB), Chuck Rybak (UC-
AH-HUS), Christine Smith (HUD), Patricia Terry (UC-NS-NAS), Christine Vandenhouten (UC-
PS-NUR), Kristin Vespia (HUD), David Voelker (UC-AH-HUS), and Elizabeth Wheat (PEA) 

NOT PRESENT: J. Vincent Lowery (HUS) 

REPRESENTATIVES: Nikolas Austin (SGA), Eric Craver (ASC), Eduardo Navarro (SGA), and 
Jan Snyder (USC) 

GUESTS: Scott Ashmann (Associate Dean, CHESW), Matt Dornbush (Associate Vice 
Chancellor for Academic Affairs), Scott Furlong (Dean, CAHSS), Clifton Ganyard (Assoc. 
Provost), Bud Harris (Professor Emeritus-NAS), Doreen Higgins (SOCW), Warren Johnson 
(Associate Professor Emeritus-HUB), John Katers (Dean, CST), Ryan Martin (HUD), Amanda 
Nelson (Associate Dean, CST), Ron Pfeiffer (Associate Chancellor for External Affairs), Paul 
Sanger (Professor Emeritus-NAS), Allison Staudinger (DJS), Katie Turkiewicz (ICS), Sheryl 
Van Gruensven (Vice Chancellor for Business and Finance), and Bob Wenger (Professor 
Emeritus-NAS) 

 

1. CALL TO ORDER.  
The room was abuzz with excitement as Speaker Terry called the last faculty senate meeting of 
the 2016-17 academic year to order at 3:01 p.m.   

2. APPROVAL OF MINUTES OF FACULTY SENATE MEETING NO. 7, March 29, 
2017. 
Speaker Terry asked if there were any additions, subtractions, or corrections to the minutes.  
They were declared approved by automatic consent and there was much rejoicing (there’s your 
Monty Python and the Holy Grail reference, but if I had to tell you that, the reference was pretty 
much wasted).  
 
3. CHANCELLOR’S REPORT.  
Chancellor Miller first honored UC Chair David Voelker and Speaker of the Senate Patricia 
Terry, praising them for their excellent and tireless work this semester under often trying 
circumstances.  Amid thunderous applause from the Senate, the Chancellor then lavished upon 
them outlandishly expensive tokens of appreciation that would likely get him fired if Governor 
Walker ever found out.   
 



Chancellor Miller next informed the Senate that Bob Atwell, President of Nicolet Bank and long-
time friend of UW-Green Bay, was recently appointed as a Regent.  He has already reached out 
to us to come visit with him.  Perhaps inviting him to a Senate meeting next year would be a nice 
gesture.   
 
Next, the Chancellor updated the Senate on four items.  First was an update on the search for a 
Vice Chancellor for Student Affairs and Campus Culture.  Filling this position was integral to 
our enrollment and student success goals.  The recruitment committee, chaired by Donna Ritch, 
came forward with a single recommendation.  The university is in negotiations with this 
individual and an announcement is likely next week.  Second was an update on opportunities that 
will require careful consideration of the campus master plan, including where to locate the 
Viking Longhouse, the STEM Innovation Center (a County facility built on campus lands), and 
the Phoenix Innovation Park (which is a  partnership opportunity with the County).  Under 
certain circumstances the Phoenix Innovation Park would allow us to recruit retail onto certain 
parts of campus.  The County needs to know that we are committed to the concept of the Phoenix 
Innovation Park.  The Chancellor will ask the faculty, academic staff, university staff, and 
students to come up with names to form a committee to begin preparations for such a venture.  
Third was an update on the Weidner Center.  We went into negotiations with PMI, but PMI 
believed they could not make any money on the deal without “going dark” part of the time 
(which does not work with our academic philosophy).  Tony Werner, our new Vice Chancellor 
for University Advancement, used to work at the Weidner Center negotiating those deals so he 
has stepped in to work with the board and community.  As a result, the public and the university 
will not see much change in the operation of the Weidner Center.  Fourth, the Chancellor wanted 
to update the Senate on state budget issues.  Chancellor Miller and Associate Chancellor for 
External Affairs Ron Pfeiffer have had long meetings with John Nygren, members of the Joint 
Finance Committee, and our legislative delegation and have been getting some positive 
feedback.  The Governor had in the budget a 2+2 compensation plan for faculty, this was nothing 
more than a hook to get people to look favorably on his Self-Insurance plan.  That plan will not 
be approved by the Joint Finance Committee, so any compensation plan will revert back to the 
original process where the compensation discussion comes after the Joint Finance Committee 
votes on the Governor’s budget later this summer.  The Board of Regents has a 2+2 
compensation request, but the Regents want it all funded by the state.  The Governor is 
proposing $42M in performance-based funding, but this would be for the System as a whole. The 
Governor’s 5% tuition cut has been taken off the table by the Joint Finance Committee, however, 
the legislators are mulling over the possibility of keeping in place the $13M in set-aside money 
(which would have made up for the 5% cut).  We expect to get back the lapse money that was 
taken out of the budget in the last biennium (~ $700,000), but there has been no promise we’ll 
get the same amount back.  Also taken off the table by the Joint Finance Committee was a 
proposal by the Governor to make the allocable part of student fees optional (that would have 
been about a $350K reduction in funding/fees that primarily goes back to student organizations).   
 
The Chancellor next took questions from faculty senate.  Regarding compensation, Chancellor 
Miller mentioned that he thinks there will be an increase in compensation this year due, in part, 
to UW-Madison dropping out of the top five research institutes in the U.S. (assumed to be a 
result of compensation-related attrition) which has struck a nerve with the legislature.  Regarding 
the self-insurance proposal, Chancellor Miller said it is not going anywhere.  To wrap up his 
report the Chancellor reminded everyone of commencement on Saturday, May 13.  The 
commencement speaker will be Susan Finco and former Regent Judy Crain will be receiving the 
Chancellor’s Award.  Finally, Chancellor Miller mentioned that we received very positive 
reviews from the HLC regarding out first doctoral program.   
 



4. OLD BUSINESS. 
a. Changes to UWGB Chapter 5:  Procedures Relating to Financial Emergency or Program 
Discontinuance Requiring Faculty Layoff and Termination (second reading). 
UC Chair David Voelker took his accustomed spot at the lectern and reminded the Senate that 
these revisions, if accepted, would replace the current Chapter 5 in its entirety.  Voelker 
promised everyone that we are not “doing this for fun,” rather it is a result of statuary changes 
and UW System code changes.  Our revisions allow us to be very specific about what our 
processes are on our campus with our governance structures should we ever need to discontinue 
a program for academic reasons.  Late last Friday, after the agenda had already been distributed, 
Voelker heard back from UW System Legal Council regarding minor changes to the document, 
which he proceeded to share with the Senate.  Senator Vandenhouten moved to accept the 
changes to Chapter 5, Senator Austin seconded.  With no discussion, the Faculty Senate 
proved to be a very agreeable bunch and approved the motion (29-0-0). 
 
5. NEW BUSINESS. 
a. Memorial Resolution for Dr. George T. O’Hearn.   
Associate Dean of the College of Health, Education, and Social Welfare, Scott Ashmann, was 
invited to deliver the resolution. With the approval of the senators, the resolution will be added to 
the collection kept in the Governance Office. 
 
b. Memorial Resolution for Dr. Robert Cook. 
Professor Emeritus Bob Wenger was invited to deliver the resolution, which was co-written by 
Professor Emeritus Paul Sager and Professor Emeritus Bud Harris. With the approval of the 
senators, the resolution will be added to the collection kept in the Governance Office. 
 
c. Memorial Resolution for Dr. Elaina McIntosh. 
Associate Professor Emeritus Warren Johnson was invited to deliver the resolution. With the 
approval of the senators, the resolution will be added to the collection kept in the Governance 
Office. 
 
d. Election of the 2017-18 Speaker of the Senate. 
Speaker Terry first updated Senate on other UC positions that were filled at last week’s meeting.  
Senator Christine Vandenhouten will continue her role as UWGB Faculty Representative and 
Senator Patricia Terry was elected UC Chair for 2017-18.  Senator Voelker nominated 
incoming UC member Ryan Martin as 2017-18 Speaker of the Senate, seconded by Senator 
Carr.  After accepting the nomination, Prof. Martin was elected next year’s Speaker of the 
Senate 29-0-0. 
 
e. UC Statement on the Value of General Education.  
David Voelker bounded up to lectern with the excitement of UC Chair attending his last Faculty 
Senate meeting. Chair Voelker stated that general education has been a topic of discussion for 
the UC all semester in various forms, including workload management, filling out the four 
college model, the budget reduction, and now (possibly) revising the university mission. Several 
weeks ago the UC visited with the co-chairs of the GEC (Prof. Coury and Prof. Wolf) to develop 
this statement on the value of general education, which was subsequently endorsed by the GEC 
and the UC.  The motive in bringing this before the Senate is to build a consensus among the 
faculty regarding the importance of the general education program.  Senator Pott moved to 
endorse the statement, seconded by Senator Nesvet.  A quiet senate passed the motion (29-0-
0). 
 



f. Resolution on First Year Seminar (FYS) Class Credit for Student Organization Participation. 
Katia Levintova made her debut introducing a resolution before the Senate.  The bread crumb 
trail for this resolution is traced back to the Student Government Association.  Knowing that 
active participation in student organizations increases student engagement and potentially 
retention, this resolution encourages FYS instructors to provide class credit or make participation 
in such co-curriculars part of the graded curriculum.  Endorsement of this resolution does not 
make such action mandatory for FYS instructors, it is purely voluntary.  Senator Bansal moved 
to endorse the resolution, seconded by Senator Phoenix.  SGA President Nik Austin related a 
story that one student became involved in SGA because of an FYS requirement, and it was the 
best thing that happened to her while at UWGB.  The motion passed (29-0-0). 
 
g. The University Select Mission (UW System Policies). 
With talk of revisions to UWGB’s Select Mission swirling on the sweetly perfumed spring air 
(or is that the turbulent air of a spring tornado?), UC Chair David Voelker re-bounded up to 
lectern once again to discuss the UW System Policy for revising a university’s select mission. 
The policy includes a statement that “When the select mission is altered, the institution develops 
the mission statement with wide institutional input and appropriate institutional governance 
approvals.”  Part of the policy’s process includes a public hearing on campus open to all UWGB 
stakeholders.  The long and short of it is that discussion will be a large part of the process, but 
that discussion will wait until Fall when faculty are back under contract.  Chancellor Miller 
stated that a revised select mission is being pushed by the community’s vision for the institution, 
but we can certainly wait until faculty are back under contract in Fall to discuss this revision.  
The Chancellor encouraged faculty to not look upon this as a negative, rather as a statement by a 
community whose desire includes closer working ties with the university.  When the floor was 
opened to comments, some expressed serious reservations regarding a changed mission, 
suggesting that changes would sacrifice what actually makes us distinct, that our arts, science, 
humanities, and social science programs would be forced to line up with traditional university 
programs.  Others expressed concern regarding who is deciding that our mission is no longer 
appropriate.  
 
h. Request for future business. 
“Any new business? Here’s your last call!” 
But thoughts were of sand and beach volleyball. 
Quiet, the Senate remained.  
Summer excitement contained. 
Enjoy your time off, we’ll see you next Fall.   
(In other words, there were no requests for future business voiced) 
 
6. PROVOST’S REPORT. 
Provost Davis extended his personal thanks to the senate for the work they have accomplished 
this academic year and to the UC for leading the senate.  Particular thanks were offered to UC 
Chair David Voelker and Andrew Austin, both outgoing members of the UC, for their 
contributions.   
 
Provost Davis next expressed his delight over the some of the great things that have been 
happening on and off campus as of late due to the amazing work of our faculty, staff, and 
students.  These included the AIC Celebration of Success, Phi Kappa Phi’s initiation ceremony, 
EMBI’s Earth Caretaker Award ceremony, and poster presentations by six of our students at 
Research in the Rotunda in Madison.  The Provost lauded the professionalism demonstrated by 
Prof. Lisa Poupart and others when they met with the HLC regarding our newly proposed EdD in 
First Nations Studies; this was the last hurdle to our granting doctorates in this program of study.  



Finally, Provost Davis was very pleased at what he saw as he reviewed the teaching, scholarship, 
and service records of the four colleagues seeking promotion to associate professor with tenure 
and the two colleagues seeking promotion to the rank of full professor. 
 
This summer, the Provost will spend time on two budget-related activities.  First, he will make 
plans for future reductions (or, more hopefully, future increases), which is directly tied to future 
enrollments.  Second, he will work with the Deans and faculty on defining the measures/metrics 
that will help determine how to distribute funds across campus.  This would not be based solely 
on enrollments, but must take into account the scholarship being conducted and the service 
provided to the campus and the community. 
 
The Provost will also use this summer to create better communication schemes to keep the 
faculty, staff, and students abreast with what administration is doing and engaged in the process.  
More specific to faculty, how can we use our 40+ governance committees in a more effective 
and efficient fashion?  Speaking of committees, Provost Davis and Vice Chancellor for Business 
and Finance Sheryl VanGruensven will be working with Alison Staudinger to develop an 
appropriate committee structure for a new Child Care Committee to explore child care needs and 
resource needs on our campus. 
 
Finally, Provost Davis mentioned that the B.S. in Mechanical Engineering program is moving 
forward.  The Chancellor has a meeting with President Cross and Vice President Henderson to 
describe our budget process.  After that meeting we are hoping to get the final OK to submit a 
Notice of Intent and move on to the next phase of the authorization process. 
 
7. OTHER REPORTS 
a. Academic Affairs Council Report. 
Please see the 4/26/17 Faculty Senate agenda for details. 
 
b. Graduate Academic Affairs Council Report. 
Please see the 4/26/17 Faculty Senate agenda for details. 
 
c. University Committee Report.  
With a very broad smile on his face, David Voelker came forward for the last time as UC Chair 
(at least for now) to mention that the UC is wrapping up some end-of-the-semester odds and ends 
such as budget and APS.  He took the rest of the time to express his sincere thanks to his fellow 
UC members individually and last, but not least, he praised the senators for their assistance, 
patience, and perseverance throughout a year that might best be described as “what a long, 
strange trip it’s been” (not David’s words) given both the important business and the trials and 
tribulations faced by shared governance this year. 
 
c. Faculty Representative Report.   
Christine Vandenhouten shared notes from the previous Board of Regents meeting at UW-
Platteville.  Another collaborative degree (an online B.S. in Applied Computing) was approved, 
led by UW-Extension.  The Faculty Reps will have their meeting next week. 
 
d. Academic Staff Committee Report.  
Eric Craver reported that ASC met today to discuss the finalization of the Employee Handbook 
and the Academic Staff By-Laws (the two previously combined to make up the Academic Staff 
Handbook).  HR would like to post both of these documents to the website by May 12.  The 
Academic Staff Layoff Policy (approved April 13) and Complaint/Grievance Policy were 
reviewed for the Employee Handbook.  HR will be working with the governance groups on 



Employee Training Policies and on Letters of Appointment and Renewal.  The Academic Staff 
election process for governance committees was recently completed.   
 
e. University Staff Committee Report.  
Jan Snyder reported that the University Staff Committee was reviewing their own 
Complaint/Grievance Policy for the Employee Handbook.  The University Staff Personnel 
Committee raised some questions regarding their charge and their responsibilities as a result of 
some employees going through disciplinary procedures.  This may result in some changes to 
University Staff By-Laws.  This will hopefully be settled before July because the terms for new 
committees members start in July.  Elections of officers will be taking place soon. 
 
f. Student Government Association Report.  
President Nikolas Austin mentioned that the SGA had their last meeting on Monday, where they 
hammered out the Constitution.  The SGA should be in a strong position as 6-7 senators are 
returning next year.  Nik then took the opportunity to introduce Eduardo Navarro, the newly-
elected SGA President for 2017-18. 
 
 
8. ADJOURNMENT at 5:02 p.m. 
 
 
Respectfully submitted, 
 
Steve Meyer, Secretary of the Faculty and Staff 


